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Agenda for Discipleship Module

Audience: Outreach Leadership Team
Schedule: Monthly meeting of the Outreach Leadership Team
Media: Discipleship Module Companion DVD

A. Getting Started
e Play the following selections on the Discipleship Module Companion DVD:
- Module Summary and Introduction
- Importance of Discipleship
- Job Descriptions of Church Officers

TASKS
v" Review the job descriptions given in this module.

v' Consider ways in which the various departments and officers can
network in order to strengthen discipleship in the church.

v' Ensure that each officer understands his role and responsibility in
the discipleship process.

v' Additional job descriptions can be downloaded from the Empowered
Church website.

B. Strengthening Existing Ministries
e Play the selection “Strengthening Existing Ministries” on the Discipleship
Module Companion DVD.

TASKS
v' Ensure that the following meetings take place:
- Pastor meets with the elders, deacons, and deaconess.
- Pastor or designated elder meet with the superintendents and
Sabbath School teachers.
- Pastor or designated elder meet with the leadership of the
Pathfinders and youth.
- The pastor or designhated elder meet with the women’s and
men’s ministries leaders.
- The pastor or designated elder meet with leaders of the
welcoming and hospitality team.

The purpose of these meetings is to discuss ways to incorporate

discipleship principles in the various programs of the church, provide
any necessary training, and consider ways to network with the other
departments of the church. An implementation plan is to be prepared
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and presented to the Outreach Leadership Team at their next monthly
meeting.

C. Conclusion
¢ Play the selection “Conclusion” on the Discipleship Module Companion
DVD.

TASKS

v' Refer to the section “Questions and Answers” in the Program Set-
up Module to answer any questions that were written down while
viewing the various sections of the companion DVD.

Summary of Responsibilities

(To be done the month following the evangelistic series)

Pastor & Meet with elders, deacons, deaconesses to review
discipleship responsibilities.

Pastor or elder &  Meet with Sabbath School people to discuss their roles in
discipleship
Pastor or elder &  Meet with the leadership of the Pathfinders and youth to

discuss their roles in discipleship

Pastor or elder &  Meet with the women’s and men’s ministries leaders to
discuss their roles in discipleship

Pastor or elder &  Meet with leaders of the welcoming and hospitality team to
discuss their role in discipleship
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